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Welcome



EVENT SCHEDULE THURSDAY 27 SEPT 2018 v1.1

Start End Duration Who What Where

17:00 18:15 1:15 Ben, James & 
Cathy

Venue setup 

18:15 All Set and ready

 Hot tea / Coffee in place. Background music playing low.

18:15 All HNH & CLD Welcome guests and give out Sharpies and say something along the lines 
of ‘Keep your pen safe, you’ll need it at the end of the event. Please write 
your name on a sticky label’

Entrance 

18:30 18:35 5 — Late buffer

18:35 18:40 5 Cathy Welcome Seated

Introduce evening

Summary of community engagement

Where we are with project

Appointment of CLD + Handover to CLD

18:40 18:45 5 Presentation starts Seated

2 Charlie Why we are here + Some of our work

3 James What we have learnt so far

18:45 18:55 10 Key Values Seated

1 Ben *Important explain survey before James starts*

2 James Survey. Rank options 1–8, 1 being most important for you.

5 Guests Complete Survey

Ben Announce: ‘Please leave surveys and biros on seats + lets move over to 
the 1st set of boards near the door’

During Cathy Check cakes are ready for break @ 19:05 hrs

During Cathy To collect surveys and pens from seats

18:55 19:05 10 James Presentation Boards - A1, A2, A3 Bar

2 A1 = Masterplan (Division of space)

2 A2 = Community Facilities

2 A3 = Sustainability

James / All Quick Q&A - during Cake Break. Record comments on Post-its

2 Charlie Introduce Precedent Images + Announce Cake Break 

19:05 19:20 15 All Cake Break and Chat Standing area

 Comments on Boards (A 1-3) to be captured on Post-its

19:20 19:50 30 Presentation Boards - B1, B2, B3 Bar

1 Charlie Welcome back Standing area

2 Ben Explain Activity 1 ‘Rose, Thorn, Bud’ Bar

B1 = Masterplan (Division of space)

2 James Explain board

3 Ben Lead ‘Rose, Thorn, Bud’ activity

B2 = Community Facilities

2 James Explain board

3 Ben Lead ‘Rose, Thorn, Bud’ activity

B3 = Size and Type of Home

2 James Explain board

3 Ben Lead ‘Rose, Thorn, Bud’ activity

ASK: ‘Based on community facilities, how many bedrooms do you need?’

2 Tim [B4] = Tenure & Ownership

2 Tim [B5] = Allocation (How do we do it?)

8 Tim Q&A on B4 and B5

During Cathy To setup ‘Sharpie Vote’ by exit door Exit door

19:50 19:55 5 Ben Activity 2 ‘Visualise the vote’ Bar

Explain activity and hand out red & blue Post-its - team to help

Q&A on activity

Think

Ready, Steady, Vote!

20:00 20:05 5 Tim / Charlie? Next steps and Thank you Bar

R1 Board = Where we in relation to RIBA work flow

1

Cathy
07946 486396

Tim
07812 151432

Charlie
07812 151432

James
07817 616921

Ben
07753 234040
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The Agenda



Some of our work

Welcome

What we have 
learnt so far

WHAT DO YOU 
LOVE ABOUT 
HOOKY?

The consensus seems to be that Hooky 
is a great place to live because it is off 
the beaten track and has a sense of self 
sufficiency, for example people like the fact 
that it has its own independent shops and 
pubs. People talk of the mix of people and 
the lack of 2nd homes, that it is a vibrant 
village with its own life and industry. People 
seemed to value the range of meeting 
places and the ‘messy’ architecture.

WHAT IS THE 
DREAM?

The most common dream was for 
the provision of shared facilities that 
would enrich home life, these included 
art studio space, laundrette, cafe, 
workspace and youth centres. People 
were also keen on the idea of shared 
garden space, but also on the idea 
of private gardens, both/and rather 
than one or the other. In terms the 
architecture itself, people were keen 
that it was not homogeneous, but 
that it was ‘modern’ and ‘visionary’. 
The other key concern was that any 
development allowed for a mix of age 
groups and backgrounds.  

HOW CAN  
I HELP?

People want to help largely by 
volunteering: by offering skills 
(or people they know who 
have skills); offering to engage 
with the community and help 
with communicating ideas etc; 
fundraising; researching other 
projects, documenting the 
process; joining the committee. 
Some people also responded by 
saying they could offer financial 
support. And one respondent said 
they could get a load of sheep 
wool for insulation!

WHAT COULD 
POSSIBLY GO 
WRONG?

People are worried about allocation, 
maintenance, practical issues like 
flooding and services, the wackiness 
or conservativeness of the design, 
cost/affordability, the proximity of the 
sports and social club, the social mix of 
the people who live there and people 
pulling their weight etc. and that it 
might never happen because its all talk.

Presentation slides that were shown on the 
night accompanied by an explanation from James



At the beginning of the evening a survey 
was conducted to help understand the 
groups aspirations for the project. 

‘Living in a low energy healthy home’ was 
top of people’s priorities followed closely by 
‘owning your own home’ Interestingly after 
hearing about the ‘flexible home concept’ 
and Tim Lunel speaking about the financial 
modelling later in the evening participants 
seemed much more open to the idea of 
long-term secured rent.

Survey results
Priorities as ranked by participants at the beginning of the evening

1 Living in a low energy healthy home

2 Owning your own home

3 Living in a bright, light, warm home

4 Living in a vibrant friendly community

5 Having an affordable long-term secure rental agreement

6 Helping to shape and design the finer details of your house

7 Having the opportunity to help build or self finish your house

8 Providing as many homes for local people as possible

Providing as many homes for local people as possible
We have a small site - do you think its important that  
we are maximising its potential?

Having an affordable long-term secure rental agreement
What are the hurdles to overcome in order 
to embrace renting?

Owning your own home
Do you aspire to the UK home ownership model?

Living in a low energy healthy home
Is sustainability and long term investment  
in our shared environment important to you?

Living in a vibrant friendly community
Do you want to live alongside other like-minded people?

Living in a bright, light, warm home
How far are high levels of natural daylight & having 
a generous connection between inside & outside  
important to you?

Helping to shape and design the finer details of your house
Do you have design ideas you are itching to get across?

Having the opportunity to help build or self finish  
your house
Are you handy? Do you want to earn ‘sweat equity’? Do you 
just want to be handed the keys at the end of the process?

Please rank these aspirations 1–8,  
1 being the most important for you

Accurate surveys

Survey REF Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8

Providing as 
many homes for 
local people as 

possible

Having an 
affordable long-

term secure 
rental agreement

Owning your own 
home

Living in a low 
energy healthy 

home

Living in a vibrant 
friendly 

community

Living in a bright, 
light, warm home

Helping to shape 
and design the 
finer details of 

your house

Having the 
opportunity to 

help build or self 
finish

your house

14 7 4 8 1 2 3 5 6

13 8 7 3 1 2 4 5 6

12 6 8 1 2 5 7 4 3

11 6 8 1 2 5 7 4 3

8 1 6 2 3 7 4 5 8

7 4 7 1 3 6 2 5 8

6 7 2 8 1 6 3 4 5

5 8 1 2 4 7 3 6 5

4 8 6 7 1 4 2 5 3

3 3 1 2 5 4 7 8 6

58 50 35 23 48 42 51 53

Inaccurate surveys

1 5 2 3 1 1 2 6 6

2 8 1 3 1 1 1 4 7

10 1 - - 2 - - - -

9 2 4 1 1 1 1 1 1

1

Full result table. Lowest total = Highest priority



Hook Norton, a ‘friendly, smiley 
and happy village’.

The majority of comments 
related to the variety of windows 
and individuality of the houses 
in the village.

The following three boards present 
Charlie Luxton Design’s analysis of 
Hook Norton, the site and a potential 
sustainability strategy. Guests were 
invited share their thoughts on each 
board recorded on orange post-it notes



There was a high level of support for the 
proposed new access to the site. 

People felt that the development should 
be well connected to the existing village.  

Access to green space and views was 
important for respondents.



The survey results showed ‘Living in a 
low energy healthy home’ featured as the 
most important aspiration of respondents.

Low utility bills and onsite recycling 
were key concerns. People were also 
concerned about the use of acronyms 
and tech-speak.



B1

House type & 
site capacity

Option 1 
 Option 1 is for stand alone and semi-detached houses  
to allow for self build, self finish. 

•  A simple approach for a first development to try and  
ensure successful delivery. 

•  8 units 4 semi-detached, build by community for right sizes, 4 
detached for young families with possibility of self-build elements

• Requires relocation of existing access 

• Deals with level change to Bourne View with a straight sloped road

• Density similar to the Bourne View estate for ease of planning

• Focused parking to keep cars from dominating the site

• Possibility of shared facility/community building 

• Main spine road to allow for simple district heating and service rates

• Shared planting area

•  Self build could allow for younger members  
of the community to build Sweat Equity. 

• Large gardens to allow for individual food growing and fruit trees.

• New pedestrian access to Sports and Social

Option 2 
 Option 2 creates an 11 unit scheme that borrows heavily from  
the Alms house tradition and the density and inherent sustainability 
of terrace housing.

• Utilises existing access from Bourne View

•  Keeps parking to one area of the site but uses  
prime development land for car parking

• Communal Orchard and planting areas

• Central shared public space

• Scheme limited to two types of houses for efficiency and simplicity

• Terraces are cheaper to build and easier to heat

• Density allows for easy provision of district heating

• Houses arranged for good solar access

• New pedestrian access to Sports and Social with permeable boundary 
for increased connection to village

Option 3
An ambitious idea that might draw on the Brewery for architectural inspiration 
as it seeks to create a new landmark for Hook Norton and a new focus for village 
activity. High density provides more people with high quality accommodation. 
This is more sustainable in terms of land use, volume to surface area ratio and 
allows for better-used shared facilities. Flexibility is at the core of the idea which 
is conceived as  
7 near identical units that can be adapted over time to provide between 7 and 21 
individual dwellings to meet the changing needs of the village. To better utilise 
the development land Option 3 proposes to shift the parking off the site onto 
underused/derelict land on the Sports and Social Club site. This also creates 
better connectivity to the rest of the village. At the heart of the arrangement  
is a new public space for the whole village with large areas for possible 
allotments, orchard, play space - whatever the community decides. 

• 7 main units that can be adapted for between 7 and 21 dwellings.

•  Car parking on adjacent SSC site with access for loading etc  
via a shared space between houses.

•  Brewery is inspiration for massing, courtyards and flexible  
robust structure. This approach has allowed the brewery buildings to be 
adapted and remain relevant for 150 years.

• Density is efficient for construction and thermal performance.

•  Uses a repeating design to provide the structure and shell  
of the buildings whilst leaving flexibility for occupation.

•  All units have high quality external space whatever the configuration through 
roof terraces, rear and front yards or back gardens.

• Large new public space for Hook Norton.

• Elevated units would get great views over surrounding landscape.

•  Good solar access to allow for extensive PV arrays connected  
to Micro-grid

•  Community building provides possibility of additional bedrooms for guests 
and/or AirBnB income to help maintain communal areas. 

•  Concept can be adapted to put parking on site if use of SSC 
is not possible

•  The new structures have been pulled away from the adjacent properties to 
reduce negative impact on the neighbours and allow for first floor living areas.

Community 
Facilities

B2

Bookable Spare Room for Guests Communal Tool-Share / Making space

Art and Crafts Space

Shared Work Space

Community Pool Space for fitness classes Space for group classes

Communal Garden Shed

Children’s disco Children’s & Adult Parties Community Cinema Social events & Activities for Teenagers & Young Adults

Multifunction Laundrette + Cafe Opportunities to sell home-made goods Shared eCar Pool Community Bikes

By sharing communal facilities we have the  
opportunity to make individual homes more spacious

Here are just 
a few ideas... 
what do  
you think?

Flexible 
homes

Flexible Home Concept
Things change; people change, places change, the economy 
changes, our requirements for a home change. To remain relevant 
for several hundred years our buildings need to be able to change 
too. This project is about meeting the long term changing needs of 
an evolving community. Flexibility is the key. 7 individual units that 
share a layout and robust, thermally massive structure allows for 
the stairs, services and façades to remain but the interior space to 
be easily adapted and reconfigured during design/construction and 
then over time to provide between 7 and 21 homes. From accessible 
single story 1 bedroom homes with loft type apartments above to 
large 4/5 bedroom family homes, these homes can flex and evolve 
to suit the changing community that live there. 

16 homes

21 homes

13 homes

14 homes

12 homes

7 homes

B3

Considering the use 
of communal facilities 
such as bookable 
spare bedrooms,  
how many bedrooms  
do you need?

3 x 1-2 bed homes

1 x 1-2 bed home

1 x 3-4 bed home

1 x 2-3 bed home

= 1-2 bed home

= 2-3 bed home

= 3-4 bed home

To gain feedback on the following three 
boards an interactive game called ‘Rose, 
Thorn, Bud’ was conducted. This enabled us 
to discover something that the guests liked 
(Rose), did not like (Thorn) and something 
guests saw as a potential (Bud).
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The general weight of opinion fell towards option 3 
(high density) which attracted more than two thirds 
of the post-its. Density was a concern for some, 
however the majority were positive ‘rose’ comments, 
especially regarding the scheme’s flexibility, and its 
potential to create up to 21 new homes, making the 
project more affordable for everyone.

Car parking was a divisive issue but the majority 
saw benefits in a shared car pool and offsite parking 
in order to maximise space for social interactions 
outside of the houses. The provision of some parking 
spaces within the site will need to be considered 
moving forward since this was a key concern for 
some respondents.

Rose (Like)

Thorn (Dislike)

Bud (Potential)

Summarised headings + 
other comments 
transferred from the 
1st three boards and 
grouped here in their 
relevant position
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Aside from the understandable concern for the 
management and running costs, the general consensus 
for community facilities was positive. Interest was raised 
in a shared community space that could be used for 
a number of activities such as fitness classes and social 
events. Shared bikes and tools proved popular along 
with a cafe, space to grow food and workspace.
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Bud (Potential)

Summarised headings + 
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transferred from the 
1st three boards and 
grouped here in their 
relevant position



After presenting the flexible homes concept, this activity 
was conducted slightly differently. We were looking 
to establish the number of bedrooms that people 
needed verses wanted on the basis that bookable spare 
bedroom(s) would be made available onsite.

The majority needed a two bedroom home and wanted 
one extra bedroom.

Needed bedrooms, based on those who attended.

2 x 1 bedroom houses 
9 x 2 bedroom houses
2 x 3 bedroom houses

Want +1 bedroom for all options.

Flexible 
homes
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changes, our requirements for a home change. To remain relevant 
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Post-it colour not relevant



Following Tim’s explanation of the possible tenure and 
ownership models guests were asked what options they 
would consider.

Interestingly secured long-term rent received the most 
positive comments. This highlighted a change in opinion 
from the beginning of the evening (when ownership came 
2nd in the list of priorities) once participants were aware 
of the shared group benefits of secured long-term rent.

Post-it colour not relevant



The general consensus was that homes should be 
allocated to a diverse mix of local people first with a 
genuine need for affordable housing such as key workers 
(e.g. NHS staff). 

It was felt that allocation of housing should be 
coordinated by an appointed official body representing 
the community and the selection process should be based 
on agreed eligibility criteria.

Post-it colour not relevant




