Minutes for the Annual General Meeting of
Hook Norton Low Carbon Limited
held on Tuesday 24th September, 2019 at 7:30pm
Number of members in attendance : 25
Number of additional attendees : 2
Number of apologies : 4

Minutes
1

Introductions
Tim Lunel (TL) opened the meeting and ran through the agenda for the evening.

2

Report of the Committee – Ongoing Activities
Car Club – New EV now available to Car Club Members. Local transport was discussed as
concerns from the floor were raised about the reduction in bus routes and frequency. Car
sharing is still something that HNLC would like to support if possible. .
Ebikes – Available all year round with new enclosed storage soon to be available at the Sports
and Social Club. The Brewery will soon house 2 of the 4 bikes so that they can be made
available for Brewery Visitors to explore the surrounding area.
Loans – Householder Loans are still available, but no applications have been received this year.
The Baptist Church have contacted HNLC about taking out a loan to help fund improvements to
their buildings..
PV systems – The 50kWp system on the Sports and Social Club is now generating solar power,
much of which is being sold back to the grid. It is hoped to use that new Community Housing
will be able to use that power in future.
Although FiT income has ended, there are new incentives coming out in 2020 with Smart Export
Guarantee.
Community Housing – at the pre-planning permission stage at the moment, with ‘Flexible
Homes’ being a major aspect alongside ‘Passive House’ standards. The new Hook Norton
Community Land Trust has been set up. Emma Kane, Andrew Bowen and Martine Spalding
have expressed an interest in becoming Board Members.
Global Climate Strikes – Recent coverage of Greta Thunberg has inspired children, but the 20 –
30yr olds may need more inspiration.

3

Financial Summary
Mike Richardson (MR) provided a presentation of the finances from the previous year (copy of
slides accompany these Minutes), highlighting the fact that although £30K has been spent on
the Community Housing project, the bulk of that is recoverable from ERDF grants. The other
large Capital Expenditure was £50K for the PV array on the roof of the Sports and Social Club.

4

Financial Forecast
The presentation also included a forecast for the next financial year, which will include the
purchase of a new Electric Vehicle (£15K), a Marketing budget and a possible Baptist Church
loan.

5

Appointment of Auditor (Rule 52)
Resolution proposed in the Agenda for the meeting – vote for HNLC to apply audit exemption in
accordance with Rule 52(b)
Registered office: The Brewery, Brewery Lane, Hook Norton, Oxfordshire OX15 5NY
Registered as an Industrial and Provident Society (number 30817 R)

TL confirmed the adopted rules allow the members of the society to vote to apply audit
exemption (rule 52(b) and (c)), if in the preceding financial year the society ‘met such criteria
regarding low levels of income and/or expenditure or other factors as to qualify it for statutory
exemption from the need to appoint qualified auditors.’
TL’s proposal to apply audit exemption in accordance with Rule 52(b) was agreed unanimously
by a show of hands.

6

Application of surplus (HNLC Rule 57)
Resolution – 100% to the continuation and development of the Society, 0% to making payments
for social and charitable purposes
TL explained that the proposal means all income is used for the continuation and development
of the Society and proposed that we should continue with this resolution. The proposal was
agreed unanimously by a show of hands on the application of surplus, with 100% for the
continuation and development of the Society.

7

Election of management committee
Resignations : TL thanked David Newton for his input over the years.
The list of nominations include the 11 remaining Board Members and one additional nominee.
Nominations

Frank Lucas
Tim Lunel
Mike Richardson
Bethan Dennick
Catherine Hayward
Catherine Ryan
Charlie Luxton
Jem Hayward
Hugh Pidgeon
Antony Ackner
Keith Musson
Jessica D’Souza

Current Chairperson
Current Secretary
Current Treasurer
Existing Member of the Committee
Existing Member of the Committee
Existing Member of the Committee
Existing Member of the Committee
Existing Member of the Committee
Existing Member of the Committee
Existing Member of the Committee
New Member – EBike Lead
New Member – Marketing & Communications

Carol Housby

Co-opted Waste & Recycle Lead

TL proposed that all nominations should be elected onto the Board, and members agreed by
show of hands to elect all nominated candidates. Posts will be decided at the next Board
Meeting.

The official business of the AGM was concluded by 20.25
Cathy Ryan introduced the theme of the evening – Cosy Homes, and introduced Geordie Stewart from
Cosy Homes Oxfordshire. CHO is a ‘Not For Profit’ co-operative organisation
His presentation is attached to these Minutes.
Questions from the floor were answered, including a query about double glazing for listed buildings and
properties within conservation areas.
It is hoped that this will be the theme of an Open Meeting in 2020
The Meeting ended at 9.25
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Mailing sent to HNLC members on October 3rd

Here's something we can all do !
The theme of the AGM was "what can we all do in the wake of everyone's increasing awareness of the climate crisis ?
Having had a wide ranging discussion in the first part of the meeting we then had a clear answer in the second half - Sign
up to have a Cosy Homes Oxfordshire "Whole House Plan".
Click here https://cosyhomesoxfordshire.org/typeform/ and complete the on-line survey as the first step to
getting your Whole House Plan !

And here's why ! From the talk by Geordie Stewart we learned how each and every member of HNLC will gain insights
into how they can make changes to their home to reduce the amount of energy they use. Not only that, even if we then
move house we'll leave a legacy which provides a clear trajectory for how Hooky's Housing can become carbon neutral !
He showed how each building and its occupants together is unique in the way they use energy. He illustrated this with a
row of "identical homes" that had been surveyed and the amount of energy used and split between space heating, hot
water, electricity etc was very, very different for each and every one of these so called identical homes.
This led naturally into showing how Cosy Homes Oxfordshire can provide us, on the basis of how we currently use energy
in our own homes, with a unique 20-year plan for how we can each get our homes carbon neutral (or at the very least low
carbon).
This Whole House Plan provides each of us with a list of actions that make the biggest impact in reducing our emissions,
and which order to do them in so that work never has to be redone to move on to the next stage - now there's a novelty !

Then they'll get quotes from 3 providers for the each part of the work you chose to progress. They'll even coordinate the
delivery and always make sure that everything is signed off to the Cosy Homes Oxfordshire quality standards. His
presentation is attached for those that would like to look in more detail.
Having been asked by members over the years for my informal advice on things that will make the most difference, I for
one think this will be fantastic for us as a low carbon community to be able to access these highly skilled Retrofit
Coordinators who can answer these questions quickly and efficiently. I've signed up with my £75 for a Whole House
Plan and am really looking forward to their in depth advice on what my options might be.
Geordie is coming on Friday 25th October. Since getting access to Geordie's time is at a premium if there are more
takers he'll spend the day here getting through as many surveys as he can. So, who else is up for being in the first
batch ?
That's the challenge we set for this year's AGM - can we get to the point where every member of Hook Norton Low
Carbon has a Whole House Plan for their home ?
We look forward to hearing from you at our e.mail address below house@hn-lc.org.uk; or just go straight to
the Cosy Homes Oxfordshire web site https://cosyhomesoxfordshire.org/typeform/ to complete the on-line survey as the
first step to getting your Whole House Plan.
Thanks to all those who came to our AGM last Tuesday Evening ! As always we were warmly hosted by Hook Norton
Brewery.
Best regards
Tim

